SDR - Program Implementation Plan 

	Phase 1: 

	Key Action Steps
	Expected Timeline
	Expected Outcome

	Develop a Tier System for cities/counties to be surveyed

	Completed Spring 2020
	Tier system was developed to divide the state into manageable work areas. 

	Determine Cities/Counties tier based on developed criteria.


	Completed Spring 2020
	This separated the Cities/Counties into smaller manageable groups.

	Develop online/offline application to use for subdivision review field collection. 


	Completed Spring 2020/ongoing with any new updates
	Having an app (Collector) to input data and add/delete/update as necessary, so that the information surveyed can be collected and stored by staff. 

	Develop fire survey document for subdivisions to use during field inspection review along with the app. 
	Completed Spring/Summer 2020

Ongoing for updates
	Allow for field inspections to occur soon and determine future edits/updates for a better consistent evaluation. 

	Phase 2:

	Key Action Steps
	Expected Timeline
	Expected Outcome

	Determine subdivisions in cities/ counties located in VHFHSZ (Very High Fire Hazard Severity Zone) / SRA (state responsibility area) that need to be reviewed. 
	Preexisting Subdivision Identification Completed -September 2020 (real estate data)
Ongoing as new data and other means of identification are identified.  


	Subdivisions meeting the criteria (PRC 4290.5) were identified through real estate development information over the last 20 years. This information provided a small percentage of Subdivisions. 
As new data is identified through other means, subdivisions will continue to be identified and surveyed. 

	Select first county/city for review based on Tier selection and begin first field reviews. Additionally, work collaboratively with AHJ officials.


	October / November 2020
	County/City meetings, subdivision identification, and surveys to be reviewed and add first (kick-off) county data to the program collection process.

	County/City subdivisions identified and added to ArcGIS with polygons around the subdivision. 

	Ongoing for 

2020-2021
	Polygons of subdivisions are to be outlined for field inspection staff prior to field survey. 

	Schedule meetings with local gov’t stakeholders for current survey areas. 
	Ongoing
	Continue fostering relationships with local agencies. Allow collaboration of fire survey recommendations. 

	
	
	

	Phase 3: 

	Key Action Steps
	Expected Timeline
	Expected Outcome

	Reevaluation and determine any needed changes/updates to the fire survey report and data collection process.
	Completed: 

December 2020 and ongoing as necessary
	After first 25 subdivisions are inspected, and data is collected. Reevaluate updates/edits to the fire survey form and/or process. 

	Determine consistent recommendations resulting from the survey and report to BOF for a review session. 


	January 2021 and ongoing
	Have a consistent recommendation strategy for the fire survey report. 

	Develop Mailer/Post Card
	February 2021
	Ease of notification process to residents providing information on their subdivision. Information provided: completion of field survey, final report findings, and information on who, where to contact with questions, etc.

	Notify homeowners/local agencies of inspected subdivisions. 


	January/February 2021 for first 25 and then ongoing


	Primary: Provide stakeholders with final report for input.

Secondary: Provide notification to homeowners regarding inspection status and outcome. 

	Develop website link for public requests for community survey. 
	December 2020 – almost complete
	Survey questionnaire is completed: Soon be available on the Subdivision Review Program website. 

	Finalize the development of the SDR website for department and public access. 


	Expected completion by end of January 2021
	A website that provides consistent information related to program contact information, legislature relating to the program and public information requests for subdivision surveys. 

	
	
	

	Phase 4: 

	Key Action Steps
	Expected Timeline
	Expected Outcome

	Reevaluation: 

Perform updates to the 

Fire Survey Report and/or process.


	Ongoing
	Every 25 Subdivision surveys: Reevaluate and provide needed updates based off field experience and suggestions.



	Phase 5:

	Key Action Steps
	Timeline
	Expected Outcome

	Subdivision Development evaluation: Continue and complete subdivision reviews and data collection. 
	Ongoing
	Continuous evaluation process as subdivisions are continually being built and meet the criteria of our reviews.

Pre-existing subdivisions get reevaluated every 5-years.

	Reevaluate the continued process/collection/standardize recommendations for the subdivision survey report and field review. 

	Ongoing
	To provide for an organized data set and evaluation for the program. 

	
	
	
	
	
	







JOINT 5(a)


