June 6, 2023 PRESCRIBED GRAZING PLANNING FOR WILDLAND FUELS REDUCTION PRESENTER AGENDA

Timeslot Title

Length Speaker Talking Points
1:00 Webinar starts
1:00 - 1:05 |Wait for all to join
1:05-1:10 |RMAC welcome Orientation: RMAC, Grazing Management Planning
5m Marc
1:10 -1:40 |Section 1: The Big Resource Management Plans (RMPs) / Grazing Management Plans (GMPs) / Grazing
30 m Picture Agreements (GAs) — What are the connections, and what is the need?
Larry Ford 1. The rationale for basing grazing agreements on GMPs and GMPs on RMPs

2. Information and management objectives appropriate to an RMP

3. Information and management objectives derived from an RMP and developed with
more specific detail in a GMP.

4. Information from a GMP developed into specifications appropriate to a GA

5. What is monitored at each of these levels

1:40 — 1:45 |Clarification questions

5m Moderation: Marc

1:45-2:05 |Section 2: Goals and How objectives fit in with the grazing management:

20m Objectives 1. Defining objectives based on ecological site characteristics, institutional management
Morgan objectives, and other contexts

2. Short, medium, and long-term objectives. Defining the pace and scale of anticipated
changes over time.
3. Outcome-based grazing prescriptions — planning grazing around objectives,
constraints, and timelines.
a. Example: how fire behavior is affected by the height, quantity, and
connectedness of combustible biomass, and how these can be managed as
targets in a fire hazard reduction prescription

2:05-2:10 [Clarification questions

5m Moderation: Marc
2:10 - 2:30 |Section 3: Grazing 1. Ecological sites, and how site descriptions can factor into guiding management
20m Management objectives
Recommendations 2. NRCS tools for estimating grazing capacity of sites, setting initial stocking rate and
Alan methods for adjustment
3. Opportunities for property owners and grazers to get planning assistance from NRCS
and RCDs

2:30 - 2:35 |Clarification questions
5m Moderation: Marc
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2:35-2:45 |10 M BREAK
10m
2:45-3:05 |Section 4: Monitoring and|1. Designing a monitoring program to address the goals and objectives within the time
20m Adaptive Management and budget available;
Roxanne 2. typical monitoring approaches for plant community, wildlife, fuel bed metrics;
3. how to tie monitoring to thresholds within an adaptive management framework to
deliberately inform management actions.
4. Checklist review for compliance monitoring.
3:05-3:10 |Clarification Questions
5m Moderation: Marc
3:10 - 3:20 |Section 5: Additional Address NRCS concerns. Where different levels of plans should be required
10 m Points of Concern (CEQA/NEPA etc.). How GMPs compare to broader management plans for sites.
Marc
3:20 - 3:25 |Clarification questions
5m Moderation: Marc
3:25-3:45 |Section 6: How to put the |\What should the terms of lease be?
20 m plan into practice — the
mechanics What are terms of lease renewal? (monitoring and meeting objectives)
Sheila
3:45-3:50 |Clarification Questions
5m Moderation: Marc
3:50-4:00 |Qand A
10 m Last words from
panelists
Moderation: Marc
4:00 - 4:05 |[Closing
5m Marc




